Transcode 360 Setupith Vista Media Center

In thisnew Wiki guide we will be looking at how to setup and configure Transcode 36@2mhiaVista

Media Center P@ am using théVly MoviesCollection Management database / My Movies MCE-iadd
andalsothe Media BrowseMCE adén. | will also discuss local setsignd networked WHS based
aSitdzLlad® LQ@S y20 GNRSR (K AKpret®yyhuch the/sR@ebhs guide is I (G St &
based on the original guidehich can be founthere.

Download Transcode 360 version 1.6.3 froane

Also download the updated Mencoder.exe and FFMpeg.exe fremand save to a temporary location
for later use.

Installing Transcode 360

Once you have extracted the Transcode 360 installation file double click Transcode360Setup.exe

Run through the setup wizard

@Transcude 360 Setup EI El @

Welcome to the Transcode 360
Setup Wizard
This wizard will guide you through the installation of

Transcode 360,
It is recommended that you close all other applications
befare starting Setup. This will make it possible to update

relevant system files without having to rebook your
cormpuker,

Click Mt ko continue,

E Mext: | Cancel |
@ Transcode 360 Setup (o] =@ ==
License Agreement ‘
Flease review the license terms before installing Transcode 360, @
Press Page Down to see the rest of the agreement.,
opyright © 2006 Albert Griscti-Soler "

This software is provided ‘as-is', without any express or implied warranty, In no event
will the authors be held liable For any damages arising from the use of this software, E

This program is free software; you can redistribute it andfor modify it under the terms of
the GMU General Public License as published by the Free Software Foundation; either
wersion 2 of the License, or {at your option) any later version,

This program is distributed in the hope that it will be useful, but WITHOUT ANY
WARRANTY; without even the im_plied warranty _DF MERCHAMTABILITY or FITHESS FOR. ~

If you accept the terms of the agreement, click I Agree to continue, You musk accept the
agreement ko install Transcode 360,

< Back |[ 1 Agree ] | Cancel

(@]}


http://www.mymovies.dk/
http://www.mediabrowser.tv/
http://tobias-tobin.blogspot.com/2008/03/using-transcode-360-with-my-movies-242.html
http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/Transcode360Vista1.6.3.zip
http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/Mencoder-FFMPEG.zip

Transcode 360 will be installed at this locatiéProgram Fildgranscode360

@ Transcode 360 Setup

Choose Install Location

Choose the folder in which to install Transcode 360,

Setup will install Transcode 360 in the Following Folder. Toinstall in a different Falder, click
Browse and select another folder. Click Mext bo continue.

Drestination Folder

Browise

Space required; 17.0ME
Space available: 79.5GE

| < Back H Mext = ]| Cancel

Install as a Service and not Tray lcclitk Next.

@ Transcode 360 Setup

Configure Transcoding and Broadcast Service
Configure the service settings used ko stream transcoded videa.

Transcode 360 Interface Port 1401

Used by the transcoding and broadcast service to comunicate with Windows Media Center,
Chaonose an installation type :

@ Service (Recommended)
Recommended Far mask users, particulatly within a home network environment
Tray Icon

Select this option if you wish toinstall Transcode 360 as a tray icon, the PC must be
lagged on ko the deskkop when using Transcode 360.

Create a shorbeut to run Transcode 360 in console mode {diagnostics )

< Back |[ Mext = ll Cancel
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I recommend choosinthe first option (if you want to change this for network file access we will do that

later). Click Install.

Configure Transcoding and Broadcast Service
Configure the permissions that will be assigned to the service,

@ Transcode 360 Setup

@ Run service with local system permissions
Lirits vou ko accessing video files located on the same computer running the service,

) Run service under dedicated account permissions

Automatically creates a user account with a randomly generated password, and runs
the service with Full permission ko access media located on different computers within

your hame network,

Run service using the specified account permissions:

I < Back. ” Install ] l Cancel ‘

When the install finishes choose to manually reboot later. Click Finish.

=] = ==

@ Transcode 360 Setup

Completing the Transcode 360
Setup Wizard
Your camputer must be restarted in order ta complete the

installation of Transcode 360, Do you want to rebook now?

) Reboat now

@) I want ko manually reboot |aker

< Back Cancel

Q)



If you will only be accessing movies stolechllyon the Vista MCE machine, follow the instructions in
the paragraph below titled registry update.

If you need to access movies shared on another compueh as a Windows Home Senetlow these
steps:

Click the Start button and type services in to gearch box

l;'; Search Everywhere
;'; Search the Internet

services]

—

ek R

Then click on Services when it appears at the top of the start menu

Programs
L0 Services

mce

Documents

Pictures

husic

Garnes

In the right panescroll down todTranscode 360 Transcodifigy” 3 Asgfvité

-

Marme Description Status Startup Type
Lo Terminal Services Allowws user.,  Started Autornatic
%o Terminal Services Configuration Terminal Se...  Started Manual

L5 Terminal Services Userbdode Port R, Allows the v, Started tanual

L Thermes Provides us.,  Started Autornatic
%o Thread Ordering Server Provides ar.., Manual

L TPM Base Services Enables acc.. Autamatic (T
*#ATranscode 360 Transcoding Engine  Provides tra.,  Started Automatic

Lo TunerFreeMCEService TunerFreehd., Started Autornatic

Right click oni K $randécode 360 Transcodiigy’ 3 A efvi&é andichoose Propertisdick the Log On
tab andselect'This account:'



In the first box type a username that is an administrator on the MCE machine, and is also configured to
have access to the other computer where you files are stdeedier and confirm your password and

click OK

Transcode 360 Transcoding Engine Properties (Local Computer) (=3

| General| LogOn |HECU\-‘EI_I,I Dependencies|

Log on az

1 Local System account
Allow zervice to interact with desklop

@ Thiz account: mce Browse...

Passward: LLLLL

Canfirm passward: YT Y

Help me configure user account log on options.

V'ou cah enable or disable this service for the hardware profiles listed below:

Hardwsare Profile Service

Undocked Profile Enabled

Troubleshooting uzing hardware profiles. Enable Dizable

[ Ok ] l Cancel I l Apply I

You will then see two dialogue boxes like these.

Note: The username | used was MCE yours will obviously be a different username.

a
Sepices @

l . Theaccount Amce has been granted the Log On As A Service right,

-

[
Services @

The new logon name will not take effect until you stop and restart the
l"x sendice,




Registry Update

To do this automated, download and extrdlts fileto your computer. Browse to where you extracted
the file, double click on the T3@0etwork.reg file.

When prompted, choose 'Run'. On the 'sure yaamivo continue prompt choose yes'. You should then
get a message that the keys or values were successfully added.

To manually do this, click the Start button and type regedit into the search box

= Search Everpoihere
' Zearch the Internet

regeditl

Programs
Qregedlt.axe

Next expand HKEY_LOCAL_ MACHdEvare and click on Transcode360. In the right pane double
click on InstallationType. In the Value data box remove the existing value and tMpéniork. Click Ok
Close the Registry Editor window.

Whether you dicauto or manual go ahead and reboot the computer.


http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/T360-Network.zip

Updating Mencoder
After the computer reboots we want to update the version of the mencoder.exe used by Transcode 360.

Open Windows Explorer and browse tdRZogram Filed ranscode360Nrapper§MEncoderTranscoder
folder.

Right click on the file mencoder.exe and choose rename on the menu. Rename it to something like
mencoder.exe.old now copy in the new mencoder.exe yourdoaded at the beginning of this guide to
the Ci\Program Filedranscode360Nrapper§MEncoderTranscoder folder.

—
@Uv| . v Computer » Wista (C:) » Program Files » Transcode3Gl » “Wrappers » MEncoderTranscoder »

‘ Organize Views = . Open M E-mail (& Burn
Favonte Links Marme Date taken Tags Size Rating
!E. Documents | mplayer
= | COPYRIGHT 4KB
B Pictures R iconv.di 472 KB
B Music 2] intldll 44 KB
Mare » L encoderexe.old 11,553 KB
Bk v | L | MEncoderTranscoder.cs 16 KB
Transcode3l L | [®/pthreadGC2.dll 59 KB
- Registration W1 mencoder.exe 4,640 KB
| Wrappers
. MEncoderTranscoder
; WLCTranscoder



Updating FFMBg

Now go to theCA\Program Filed'ranscode360 folder and rename ffmpeg.exe to ffmpeg.exe.old and
then copy in the Bw ffmpeg.exe you downloaded at the beginning of this guide to thierGgram
FiledTranscode360

@uv| . ¥ Computer » Vista (C) » Program Files » Transcode36l »

B Cpen

Views -

& Bumn

‘ Organize ~

Favarite Links Marre Date modified Type Size

EE- D | Registration fi/4/2008 3:35 Ak File Falder
) L Nirappers fi/4/2008 3:35 Ak File Falder

B Pictures & firnpeg.exe 1/14/2009 125 PM Application 9,325 KB

B Music || ffmpeg.exe.ald 4/5/2006 446 A OLD File 3,366 KB

Mare » | InstallUtilInstallLog 6,/472009 9:35 &M IMNSTALLLOG File 1KB

Eellds v | L Licensetd 127972006 337 &AM Text Document 1kB

| T . | B Transcode3l.Add-In.png 5172007 6:27 P PMG Image 19 KB

4 Tramscodedl =] Transcode360.Add-Tn.xml 57672007 3:52 P MWL Document 1kB

T R paien || Transcode360.Canfig 6,/472009 9:35 &M COMFIG File 4KB

B Wrappers D Transcode360.exe 546,2007 9:39 PM Application 48 kB

s B tubeCentric fy || Transcode360.Installlog 6,/472009 9:35 &M IMNSTALLLOG File 1KB

| Uninstall Infarmation || Transcode360.InstallState 6,/472009 9:35 &M INSTALLSTATE File i KB

b LTarrent (%) Transcode36lInterface.dll 546,2007 9:39 PM Application Extens.., 48 KB

. 1 WideoReDaoPlus B Transcodeddliywaitpng 512007 6:27 P PMG Inage 4KE

1 ilcox D Transcode360Config.exe 572007 1:30 AkA Application 192 KB

. 1 Windows Calendar [ Transcode 360 Horne 64,2009 9:35 AkA Internet Shortout 1KE

. 1 Windows Collabaration il %I}Transcode 360 Tray Service.exe 5462007 9:44 P Application 100 KB

@ Uninstall.exe 64,2009 9:35 AkA Application 93 KB

. Windows Defender



Edit theMEncoderTranscoder.dde to enable muti-thread decoding

Browse back to th€\Program Filedranscode360Nrapper§MEncoderTranscoddolder, right click

the MEncoderTranscoder.cs file and sel®genfrom the menu

,2dz oAttt GKSyYy 4SS GKAa RAIf23dzS

click OK.

Yifind owes

Windows cannok open this File:

e
File:  MEncoderTranscoder.cs

To open this file, Windows needs to know what program wou want to use ko

[

open ik, wWindows can go online ko look it up automatically, or wou can manually

select from a lisk of programs that are installed on your computer,

What do you want ko da?

1 Use the Web service ko Find the correct program

@ Select a program from a list of installed programs:

[ i, ] | Cancel

-

On the next screen choose notepad and click OK

02Ex OK22a

Type a description that you wank to use For this kind of file:

Abways use the selecked program ko open this kind of File

Browse...

If the program you want is not in the list or on yoor compoter, wou can look for the appropriate program on the

Weh,

[ o

l | Cancel

Open With (=]
} Choose the program you want to use to open this file:
2
File:  MEncoderTranscoder.cs
AnvDYD Registration Tool IFF_ ImgBurn - The Ulkimate Image Burner! i
- Sly3aft, Inc, LIGHTMIMNG LIK!
Fy Internet Explarer Media Center
Microsoft Corporation Microsoft Corporation
@: Mounk Files with Wirtual CloneDrive ] Motepad =
Elaborate Bytes 4G ¥ B Microsoft Corporation
:n_;_,f' Paink E Windows Calendar
& Microsoft Corporation 1';:-'_9 Microsoft Corporation
]"3] windows Media Plaver q:g‘ Windows Photo Gallery
| Microsoft Corporation H-EI. Microsoft Corparation
e EETERONTN| S

S

a{ st s



You willthen see a text file like this one

J MEncoderTranscoder.cs - Motepad E'@
File Edit Formmat  Wiew Help

Vﬂ("r'ﬁfﬂ'ﬂf#WWWH##W*WHH’ﬂfi(ir"r'ﬁfH’ﬂfi(i("r'ﬁfH’ﬂfﬂ(i("r"rH’ﬂfﬂ(i(ir"rV-fﬂfﬂfi(ir"rV-fV-fﬂwwﬂw#ﬂ#wﬂw#ﬂ#wﬂﬂ#ﬂﬂw*ﬂ#
"% Transcode 360

m

Copyright (<) 2006 albert Griscti-soler
Patches by: Bernard Maltais

This program is free software; you can redistribute it and/or modify
it under the terms of the GHNU General pPublic License as published by
the Free software Foundation; either wversion 2 of the License, or
(at wour option) amy later wersion.

WITHOUT ANY WARRANTY; without even the implied warranty of
MERCHANTABILITY or FITHMESS FOR A PARTICULAR PURPOSE. See the
GNU General Public License for more details.

vou should have received a copy of the GwU General Public License
a1ong with this program; if not, write to the Free software
a

Foundation, Inc., 673 Mass Ave, Cambridge, ma 02139, Usa,
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7
namespace Transcode3s0.MEncoderTranscoder

#region Refarences

using system;

using System.Io;

using sSystem.slobalization;
using Transcode3s0. Interface;
#endregion

#region Helper Types
pubTic class outputresolution

#region member variables

Fl i1} [3

Use the lavdopts option with the desired number of threddsexample on a Quad Core CPU use four.
-lavdopts threads=4

After that, you should have a much better experience with Transcode 360 and Mencoder.
To do thisyou need to find this section of the code in thteEncoderTranscoder.cs file

videoArgs = String.Formatgvc lavevf scale={0}:{1},expand={2}:{3},harddigo/copts
vcodec=mpeg2video:vrc_buf size=1835:vrc_maxrate={4}.vbitrate={5}:keyint=15:aspect={63{ps{8
{91,

source._width, source._height, output.Width, output.Height, maxVidBitrate, avgVidBitrate,
output.DisplayAspectRatio, (audioOpts != null) ? audioOpts : ", subtitles, fps);

10



Once you have carefully found the correct part of tlhele you need to insert the following text which
you can see in bold with the desired number of threads.

videoArgs = String.Formati@vdopts threads=4ovc lavcvf scale={0}.{1},expand={2}.{3},harddup
lavcopts vcodec=mpeg2video:vrc_buf size=1835:vrc_atex{4}.vbitrate={5}:keyint=15:aspect={6{7}
{8}ofps {9}",

source._width, source._height, output.Width, output.Height, maxVidBitrate, avgVidBitrate,
output.DisplayAspectRatio, (audioOpts != null) ? audioOpts : ", subtitles, fps);

Save and close thdEncoderTranscoder.cs file

| put 2 in the code for my dual core CPU. For more information on editindvtBiscoderTranscoder.cs
file | recommend you read thiereadon the Green Button.

11


http://thegreenbutton.net/forums/thread/349483.aspx

Check the Transcode 360 Advanced Settings

Go tothe Startbutton All Programs>Transcode 360>Transcode 360 Configuration Utility.

On the menu on the leficlick on Advanced. Under Profile Name you should see Xbox\dé&Acoder.
That's what we want.

Sme have solved problems with Transcode 8§G@hecking the box at the bottom 'Downmix multi
channel AC3 to stereo MPEG audi®.2 y Qi NS O f tick tlshexMiysCICBREKIE (1 2

=I- Hame
- General
- Audio

- Wideo
- Subtitles

Transcode 360 - Configuration Litility El

Advanced Settings

Profile

= Tranzcode 360 uses the selected profile to choose the comect settings for pour
Umy o hardware,

Prafile name: |><I:-m< 360 - Mencoder -

Al

Display aspect [15.9 »| Display overscan |0

Awerage wideo (8000 [ Censtant audio 320

E1Ld

Maximum video |3800 |2

Riezalution threshold after which footage (307200 =
iz downsampled:

Crowanmix multi-channel AC3 to sterec MPEG audio

E it

12



Folder Structures and My Movies Collection Management databasesiderations

LQY 3I2Ay3 G2 aGrt1 | € dithéNyMoties datibase ¥atup olsiddRaBiond &  NHzO i

here.

You can either have your movie files stored locally on a hard disk drive (HDD) in thisledia&Center
PC or you could have them stored on a network location such as on a Windows Home Server.

StoredLocaly

When doing a local setup | normally have th® @n its own HDD and then have a second large HDD for
my media filesSo in this scenario my folder structure might look something like this:

DAData Movies
DAData Music
DADataPictures

Under my movies folder | tend to split my movie files by tygud,would have the following sufolders .

\DIVX¢ for DIVX /XVID AVI files
\DVD for ripped DVDvobfilesand DVRVS copies of the main movikpresent
\HD¢ for MKV movies

Each movie should have its own folder for example:

Di\Data Movies DIVXBladeRunnek
D\Data Movies DIVXScarfacke

In the nameofmoviefolder | would then have theaameofmovieavi and the My Movies XML and Cover
art files.

C2NJ 5+5Q4& { K SBOBETS foliler préseénthiéhZontainsthe ob files.
DADataMovies DVDCasindVIDEO TS

Obviously if you haveovies in otheffile formatsand containers you may organize your folder structure
slightlydifferently.

4

¢tKS ySEG O2y&aARSNIGAZY AY | f20Ft &S0dzd A& AT
clientto the My Movies Server / Client installation on your main Media Gdp@?

If you do intend to have for example a laptop with the My Movies Client installed that will access the
movies stored on the main Media Center PC over the network, then you willtoagse UNC network
paths inthe My Movies Collection Managemea#tabase.

For exampla\MCEO1Movies Diva BladeRunner

MCEO1 being the name ofy mainVistaMedia Center PC.

13
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If youR 2

WU SY R G2

dza S 2 3G KSNJ a SRA [,you c8nyusedobdl paths@ha | &

movie titles,such as DData Movies Blade Runner these local patill be ok and workine with
Media Center i&enders.

Ifé 2 dz

Ay dNBRdzOS

a at a ater datePolu cad éakilP gfidngetthe pathdtie My Movies

Collection Managemerdatabase from local to UNC. To read more about My Movies client setups see

this link.

My Movies Collection ManagemeqtUsing local path DDatd Movies..............

W My Movies - Callection Managerent = = | 22

File Title Collection WebService Configure Help

sy addTitles | B W) &)@ | X W) @) &) | &5 | Title Filter

W 2l Groups ~ | Edit Title

¥ No Filten ool OM FORD ckars:

Title TR " Mame Role

. Behin valahile discs: ame: n Harrison Ford | Rick De
o (5 Disc 1 ] Double Siced I Rutger Hauer | Roy Bat
. Beow Location Tyme (Side ) Location Type (Skle B :' Sean Young  |Rachael
= ocation Type (Side a): ocation Type (Side B): :
W |Bevol (ou po | fi ] Edvard Gaff
Online {F - |-
Wy |Blad iz, (Folder) El M. Emmet, Bryant
' Blad Location (Side &): Location {Side B): ﬂ Daryl Hannah | Pris
' Blue D:'I.Data'l,Movies'l,DI\n'X'l,l = [T 1 oon
' Bod [ Title conkains no other ac
. Bolt Disc ID (Side A): Disc ID (Side B): ’ celoct Front Cover ] ’ —
S 5o 4679A534-BCCFEFFD
& | The B ,
. Disc Chapters (Side A Disc Chapters (Side B): Crew Members:
iy | The = - ) ) Name Functiol
l Edit Chapters or Episodes ] Edit Chapters or Episodes - -
W | The B ridley Scott | Directal
' Bridg Display Disc Side Display Disc Side
L | Burn [] Hide in MCE Interface
Wy |Cash
# |Chan
w | char| [
& | Chod
. — [0]4 l I Cancel

14



http://www.mymovies.dk/documentation/wiki.aspx?Page=Multi%20Zone

Stored on the networkg Windows Home Server

If your movies are on the WHS you shoaltays use&JNC network paths for all theovietitles in the

My Movies database, rather than a mapped network drive with a drive letter, for example use a path
like \\WHSVideodMovied DIVXBladeRunner and noN:\Movied Blade Runner or in My Movies the
Media Center Eenderit will say No Videdound,the pathN:\Movied Blade Runner was not found.

Using UNC paths in the title propertiesiire My Movies Collection Management
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