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Transcode 360 Setup with Vista Media Center 

In this new Wiki guide we will be looking at how to setup and configure Transcode 360 on a 32 bit Vista 

Media Center PC, I am using the My Movies Collection Management database / My Movies MCE add-in 

and also the Media Browser MCE add-in. I will also discuss local setups and networked WHS based 

ǎŜǘǳǇǎΦ LΩǾŜ ƴƻǘ ǘǊƛŜŘ ǘƘƛǎ ƻƴ ²ƛƴŘƻǿǎ т ƭŀǘŜƭȅ ōǳǘ ƛǘ ǎƘƻǳƭŘ ǿƻǊk pretty much the same. This guide is 

based on the original guide which can be found here. 

Download Transcode 360 version 1.6.3 from here 

Also download the updated Mencoder.exe and FFMpeg.exe from here and save to a temporary location 

for later use. 

Installing Transcode 360 

Once you have extracted the Transcode 360 installation file double click Transcode360Setup.exe 

Run through the setup wizard 

 

 

http://www.mymovies.dk/
http://www.mediabrowser.tv/
http://tobias-tobin.blogspot.com/2008/03/using-transcode-360-with-my-movies-242.html
http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/Transcode360Vista1.6.3.zip
http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/Mencoder-FFMPEG.zip
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Transcode 360 will be installed at this location: C:\Program Files\Transcode360 

 

Install as a Service and not Tray Icon, click Next. 
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hƴ ǘƘŜ ǎŎǊŜŜƴ ōŜƭƻǿΣ ȅƻǳ ŘŜŎƛŘŜ ǿƘŜǘƘŜǊ ǘƻ άwǳƴ ǎŜǊǾƛŎŜ ǿƛǘƘ ƭƻŎŀƭ ǎȅǎǘŜƳ ǇŜǊƳƛǎǎƛƻƴǎέ ƻǊ άwǳƴ ǎŜǊǾƛŎŜ 

ǳƴŘŜǊ ŘŜŘƛŎŀǘŜŘ ŀŎŎƻǳƴǘǎ ǇŜǊƳƛǎǎƛƻƴǎέΦ  

I recommend choosing the first option (if you want to change this for network file access we will do that 

later). Click Install.  

 

When the install finishes choose to manually reboot later. Click Finish. 
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If you will only be accessing movies stored locally on the Vista MCE machine, follow the instructions in 

the paragraph below titled registry update.  

If you need to access movies shared on another computer such as a Windows Home Server, follow these 

steps:  

Click the Start button and type services in to the search box 

 

Then click on Services when it appears at the top of the start menu 

 

In the right pane, scroll down to άTranscode 360 Transcoding 9ƴƎƛƴŜέ service. 

 

Right click on ǘƘŜ άTranscode 360 Transcoding 9ƴƎƛƴŜέ ǎervice and choose Properties, click the Log On 

tab  and select 'This account:'  
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In the first box type a username that is an administrator on the MCE machine, and is also configured to 

have access to the other computer where you files are stored. Enter and confirm your password and 

click OK. 

 

You will then see two dialogue boxes like these.  

Note: The username I used was MCE yours will obviously be a different username. 
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Registry Update 

To do this automated, download and extract this file to your computer. Browse to where you extracted 

the file, double click on the T360-Network.reg file.  

When prompted, choose 'Run'. On the 'sure you want to continue prompt choose yes'. You should then 

get a message that the keys or values were successfully added. 

 

To manually do this, click the Start button and type regedit into the search box 

 

Click on Regedit when it appears at the top of the start menu, 

 

 Next expand HKEY_LOCAL_MACHINE\Software and click on Transcode360. In the right pane double 

click on InstallationType. In the Value data box remove the existing value and type in Network. Click Ok. 

Close the Registry Editor window. 

Whether you did auto or manual go ahead and reboot the computer. 

 

 

 

 

 

 

 

http://cid-3c26ff3a8c4b8643.skydrive.live.com/self.aspx/File%20Dump/T360-Network.zip
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Updating Mencoder  

After the computer reboots we want to update the version of the mencoder.exe used by Transcode 360. 

Open Windows Explorer and browse to C:\Program Files\Transcode360\Wrappers\MEncoderTranscoder 

folder.  

Right click on the file mencoder.exe and choose rename on the menu. Rename it to something like 

mencoder.exe.old now copy in the new mencoder.exe you downloaded at the beginning of this guide to 

the C:\Program Files\Transcode360\Wrappers\MEncoderTranscoder folder.  
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Updating FFMPeg 

Now go to the C:\Program Files\Transcode360 folder and rename ffmpeg.exe to ffmpeg.exe.old and 

then copy in the new ffmpeg.exe you downloaded at the beginning of this guide to the C:\Program 

Files\Transcode360\ 
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Edit the MEncoderTranscoder.cs file to enable multi-thread decoding 

Browse back to the C:\Program Files\Transcode360\Wrappers\MEncoderTranscoder folder, right click 

the MEncoderTranscoder.cs file and select Open from the menu. 

¸ƻǳ ǿƛƭƭ ǘƘŜƴ ǎŜŜ ǘƘƛǎ ŘƛŀƭƻƎǳŜ ōƻȄΣ ŎƘƻƻǎŜ ά{ŜƭŜŎǘ ŀ ǇǊƻƎǊŀƳ ŦǊƻƳ ǘƘŜ ƭƛǎǘ ƻŦ ƛƴǎǘŀƭƭŜŘ ǇǊƻƎǊŀƳǎέ ŀƴŘ 

click OK. 

 

On the next screen choose notepad and click OK 

 



10 
 

You will then see a text file like this one 

 

Use the lavdopts option with the desired number of threads for example on a Quad Core CPU use four. 

 

-lavdopts threads=4 

 

After that, you should have a much better experience with Transcode 360 and Mencoder. 

To do this you need to find this section of the code in the MEncoderTranscoder.cs file: 

videoArgs = String.Format("-ovc lavc -vf scale={0}:{1},expand={2}:{3},harddup -lavcopts 

vcodec=mpeg2video:vrc_buf_size=1835:vrc_maxrate={4}:vbitrate={5}:keyint=15:aspect={6}{7} {8}-ofps 

{9}", 

            source._width, source._height, output.Width, output.Height, maxVidBitrate, avgVidBitrate, 

output.DisplayAspectRatio, (audioOpts != null) ? audioOpts : "", subtitles, fps); 
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Once you have carefully found the correct part of the code you need to insert the following text which 

you can see in bold with the desired number of threads. 

videoArgs = String.Format("-lavdopts threads=4 -ovc lavc -vf scale={0}:{1},expand={2}:{3},harddup -

lavcopts vcodec=mpeg2video:vrc_buf_size=1835:vrc_maxrate={4}:vbitrate={5}:keyint=15:aspect={6}{7} 

{8}-ofps {9}", 

            source._width, source._height, output.Width, output.Height, maxVidBitrate, avgVidBitrate, 

output.DisplayAspectRatio, (audioOpts != null) ? audioOpts : "", subtitles, fps); 

Save and close the MEncoderTranscoder.cs file 

I put 2 in the code for my dual core CPU. For more information on editing this MEncoderTranscoder.cs 

file I recommend you read this thread on the Green Button. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://thegreenbutton.net/forums/thread/349483.aspx
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Check the Transcode 360 Advanced Settings 

Go to the Start button All Programs>Transcode 360>Transcode 360 Configuration Utility.  

On the menu on the left, click on Advanced. Under Profile Name you should see Xbox 360 - Mencoder. 

That's what we want.  

Some have solved problems with Transcode 360 by checking the box at the bottom 'Downmix multi-

channel AC3 to stereo MPEG audio'. I ŘƻƴΩǘ ǊŜŎŀƭƭ ŜǾŜǊ ƘŀǾƛƴƎ ǘƻ tick this box myself. Click Exit. 
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Folder Structures and My Movies Collection Management database considerations 

LΩƳ ƎƻƛƴƎ ǘƻ ǘŀƭƪ ŀ ƭƛǘǘƭŜ ŀōƻǳǘ Ƴȅ ŦƻƭŘŜǊ ǎǘǊǳŎǘǳǊŜ ŀƴd the My Movies database setup considerations 

here.  

You can either have your movie files stored locally on a hard disk drive (HDD) in the same Media Center 

PC or you could have them stored on a network location such as on a Windows Home Server.  

Stored Locally  

When doing a local setup I normally have the OS on its own HDD and then have a second large HDD for 

my media files. So in this scenario my folder structure might look something like this: 

D:\Data\Movies 
D:\Data\Music 
D:\Data\Pictures 
 
Under my movies folder I tend to split my movie files by type, so I would have the following sub-folders . 

\DIVX ς for DIVX /XVID AVI files 
\DVD ς for ripped DVD .vob files and DVR-MS copies of the main movie if present 
\HD ς for MKV movies 
 
Each movie should have its own folder for example: 
 
D:\Data\Movies\DIVX\Blade Runner\  
D:\Data\Movies\DIVX\Scarface\  
 
In the nameofmovie folder I would then have the nameofmovie.avi and the My Movies XML and Cover 
art files. 
 
CƻǊ 5±5Ωǎ ǘƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ŀ ±L5EO_TS folder present which contains the .vob files. 
 
D:\Data\Movies\DVD\Casino\VIDEO_TS\ 
 
Obviously if you have movies in other file formats and containers you may organize your folder structure 
slightly differently.  
 
¢ƘŜ ƴŜȄǘ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛƴ ŀ ƭƻŎŀƭ ǎŜǘǳǇ ƛǎ ƛŦ ȅƻǳ ǿƛƭƭ ƘŀǾŜ ŀƴȅ ƻǘƘŜǊ aŜŘƛŀ /ŜƴǘŜǊ t/Ωǎ ǘƘŀǘ ǿƛƭƭ ŀŎǘ ŀǎ ŀ 
client to the My Movies Server / Client installation on your main Media Center PC? 
 
If you do intend to have for example a laptop with the My Movies Client installed that will access the 
movies stored on the main Media Center PC over the network, then you will need to use UNC network 
paths in the My Movies Collection Management database.   
 
For example \ \MCE01\Movies\Divx\Blade Runner 
 
MCE01 being the name of my main Vista Media Center PC. 
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If you ŘƻƴΩǘ ƛƴǘŜƴŘ ǘƻ ǳǎŜ ƻǘƘŜǊ aŜŘƛŀ /ŜƴǘŜǊ t/Ωǎ ŀǎ aȅ aƻǾƛŜǎ ŎƭƛŜƴǘǎ, you can use local paths in the 
movie titles, such as D:\Data\Movies\Blade Runner these local paths will be ok and work fine with 
Media Center Extenders.  
 
If ȅƻǳ ƛƴǘǊƻŘǳŎŜ aȅ aƻǾƛŜǎ ŎƭƛŜƴǘ t/Ωǎ at a later date, you can easily change the paths in the My Movies 
Collection Management database from local to UNC. To read more about My Movies client setups see 
this link.  
 
My Movies Collection Management ς Using local path D:\Data\Movies\ ............. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.mymovies.dk/documentation/wiki.aspx?Page=Multi%20Zone
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Stored on the network ς Windows Home Server 

If your movies are on the WHS you should always use UNC network paths for all the movie titles in the 

My Movies database, rather than a mapped network drive with a drive letter, for example use a path 

like \ \WHS\Videos\Movies\DIVX\Blade Runner and not N:\Movies\Blade Runner or in My Movies on the 

Media Center Extender it will say No Video Found, the path N:\Movies\Blade Runner was not found. 

 
Using UNC paths in the title properties in the My Movies Collection Management 
 

 
 
 

 

 

 

 

 

 

 


